CHILDREN'S SERVICES COUNCIL OF ST. LUCIE COUNTY
REGULAR COUNCIL MEETING
Thursday, January 13, 2022 at 8:30 a.m.
546 NW University Drive
Port St. Lucie, FL 34986

I. Call To Order
II. Pledge Of Allegiance
III. Mission Statement
The mission of the Children's Services Council of St. Lucie County is to improve the
quality of life for all children in St. Lucie County.
IV. Establishment Of Quorum
V. Public Comment
VI. Council Approval Of Consent Agenda
VI.A. Consent Items
Business item requires motion/vote.
Documents:
AGENDA 2022 JAN 13.PDF
CSC MINUTES 12092021.PDF
COUNCIL ATTENDANCE FORM 2021-22 - AS OF 2021 DEC31.PDF
CSC MONTHLY FINANCIAL STATEMENT - 2021 DEC 31.PDF
VII. Chief Executive Officer's Report
VIII. Program Presentation - To Be Announced
Informational Item; no motion/vote necessary
IX. Old Business
X. New Business
X.A. Budget Transfer Requests - Multiple (3)
Business item for motion/vote
Documents:
CAI BUDGET TRANSFER REQUESTS (3) 2022 JAN.PDF
X.B. CAI - Community Survey 2021/2022
Business item for motion/vote
Documents:
CAI COMMUNITY SURVEY 2021-2022.PDF
X.C. CAI - Capacity Building
Business item for motion/vote
Documents:

CAI COMMUNITY SURVEY 2021-2022.PDF
X.C. CAI - Capacity Building
Business item for motion/vote
Documents:
CAI CAPACITY BUILDING CHILDRENS PACE AND MASTER CLASS IN
LEADERSHIP.PDF
XI. CSC Team Reports
XI.A. CSC Team Reports
Informational item
Documents:
CSC TEAM REP
CSC TEAM REP
CSC TEAM REP
CSC TEAM REP

-

CEO 2022 JAN.PDF
CFO 2022 JAN.PDF
COO 2022 JAN.PDF
DIR OF PROGRAMMING 2022 JAN.PDF

XII. Other Info Of Interest
XII.A. Other Info Of Interest
Informational Items; no motion/vote necessary
Documents:
THANK YOU
THANK YOU
THANK YOU
THANK YOU

-----

LINDSAY SCHOOL.PDF
FL HEALTH DEPT.PDF
FL HEALTH DEPT 2.PDF
PSL POLICE DEPT.PDF

XII.B. CSC Meeting Schedule FY2021-2022
Informational item
Documents:
CSC MEETING SCHEDULE 2021-22.PDF
XIII. Council/Team/Other Comments
XIV. Future Meetings

§ Regular Monthly Meeting – Recurrence of second Thursday of
every month at 8:30 a.m.
Please visit WWW.CSCSLC.ORG for the most updated schedule of
meetings.

XV. Adjournment
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CHILDREN’S SERVICES COUNCIL OF ST. LUCIE COUNTY
REGULAR COUNCIL MEETING
AGENDA
Thursday, January 13, 2022
8:30 a.m.
I.

Call to Order

II.

Pledge of Allegiance

III.

Mission Statement

IV.

Establishment of Quorum

V.

Public Comment

VI.

Council Approval of Consent Agenda

VII.

Chief Executive Officer’s Report

CSC Chair, L. Bartz

VIII. Program Presentation: Treasure Coast Hospice
IX.

Old Business
A. (none – placeholder)

X.

New Business
A. Budget Transfer Requests:
a. Families of the Treasure Coast PTCC
b. Families of the Treasure Coast PEP
c. In the Image of Christ DGGP
B. CAI: Community Survey 2021/2022
C. CAI: Capacity Building

XI.

CSC Council/CSC Team/Other Comments

XII.

Future Meetings (subject to change)
Monthly Council Meeting – February 10, 2022 @ 8:30 am

XIII. Adjournment

CSC Team – T Jefferson

CSC Team – A Mock
CSC Team – S Boyle

CHILDREN’S SERVICES COUNCIL OF ST. LUCIE COUNTY
REGULAR COUNCIL MEETING
Thursday, January 13, 2022

CONSENT AGENDA
I

ADOPT:

Agenda for January 13, 2022

II

APPROVE:

Meeting Minutes for CSC Regular Council Meeting– Dec 9, 2021

III

APPROVE:

CSC Council Attendance Record for Fiscal Year 2021/22– As of Dec 31, 2021

IV

APPROVE:

CSC Monthly Financial Statement Fiscal Year 2021/2022 – Dec 31, 2021

Formal
Meeting
Formal meeting
minutegsdfgs

Minutes

December 9, 2021
Opening
The board meeting of the Children’s Services Council of Saint Lucie County was called to order at 8:30 a.m. on
December 9, 2021 presided over by CSC Chair Bartz. CSC Chair lead with the Pledge of Allegiance and
followed with reading of the CSC Mission Statement.
Attendees
Voting members in attendance included: P. Alley; L. Bartz; R. Del Toro; A. Gregory; D. Hawley; C. Izzo; M.
Lawless; and R. Meadows. Final quorum established at eight members.
Members absent: W. Gent; and E. Finkel.
Public in attendance: reference the ‘Public in Attendance Sign-in sheet’ for details.
Public Comments
Public present didn’t wish to comment.
Approval of Consent Agenda and Consent Documents
The consent agenda for today’s meeting, including previous month’s meeting minutes, board attendance record,
financial reports including the reading into record of Memorandum of Voting Conflict Form 8B was
unanimously approved as distributed. Ms. Lawless motioned to approve; Ms. Alley seconded motion; motion
carried unanimously 8:0.
CEO’s Report
Board Member – Mr. Boyle acknowledged a belated birthday to CSC board member, Ms. Lawless.
SWORD After School Program Update: – Mr. Boyle updated the board and mentioned the previous history in
this program’s attendance count which has recorded significantly low numbers. The CSC Team has been
attempting to work with this program to address low attendance; however recently has received some pushback
from the program’s administration. CSC Team has communicated with SWORD in that as a recipient of CSC
funds in the amount of $80,000, accountability is necessary in its services to a group of children; and not just
one or two children. In a recent program visit our CSC Program Specialist was told by the program
administration that he was ‘bullying’ them in his constant visits and recommendations. The words expressed by
the program administration have heightened the radar of CSC, as this language is false and taken very seriously.
Somewhat conflicting is the information being entered into the CRM system for the SWORD After School
Disclosure
The Children’s Services Council of St. Lucie County maintains an audio record of all monthly Council meetings and public hearings. The written summarized minutes
of the meetings are concise and become the official minutes after approval by the Council. Any person seeking to appeal any decision by the Children’s Services
Council, with respect to any matter considered at this meeting, is advised that a record of the proceeding is required in any such appeal and that such person may need to
ensure that a verbatim record of the proceeding is made including the testimony and evidence upon which the appeal is to be based.

program. The information being recorded into the system is that there is an approximate attendance of twentyfive children regularly; however, each time the CSC Program Specialist has visited he has only witnessed a
minimal number of children (0 to 2). The CSC Team is uncertain if this is user error in entering into a new
system, or an intentional deception by the program. Mr. Boyle assured the board that the CSC Team is not
‘bullying’ any of our programs. CSC Team is simply doing their due diligence in accountability; and following
the program’s agreement with CSC to monitor and mentor the program by making regular onsite visits
(announced and unannounced). However, CSC recognizes the need in this geographic area for this program’s
services; hence, the CSC Team will continue with its regular visits and attempt to assist where possible.
Another update including recommendation will be provided at the board meeting in January 2022.
The Process – Mr. Boyle updated the board expressing that the CSC funded programs are all in the process of
acclimating to the new CRM and ERP systems, at various stages programmatically and/or financially. There
have been various tools provided in training including manuals, YouTube videos and even one on one technical
assistance. This is a time-consuming process both for the programs as well as the CSC Team; we are hopeful
that the transition will ease in the first quarter of 2022. Related is the reporting that is changing both in
production and viewing. An example is the Site Visitation reporting which are no longer included in the
monthly board packet as with the new system each board member will have 24/7 access to login and view this
and much more detailed program information. Monthly Financial reporting is also changing in view. The time
window for this specific report is minimal in that depending on when the month ends it can leave from three
days to a narrower window of one day to compile this financial detail into a viewable report for packet release.
Going forward, the financial reporting will reflect more robust in detail and lag by one month resulting in a
more accurate financial picture of closing for the previous month. In other words, for board meeting in January
2022, monthly reporting being viewed in packet would be month end of November 2021.
CSC’s Independent Audit– Mr. Boyle informed the board that CSC is presently being audited for 2020/2021
fiscal year; and the independent auditor is presently onsite upstairs reviewing data. Berger, Tombs, Elam,
Gaines & Frank agency letter to the board (paper copy) was provided to each board member at their seat
location.
Outstanding Youth Scholarships – Mr. Boyle informed the board that CSC would annually perform a signature
dinner event centered around honoring our youth with the Outstanding Youth scholarships. This event was also
used as a PA to share with others present including key community leaders and youth’s family members about
CSC and our mission. The CSC Team in its interviews with the youth at past events has realized that although
the youth enjoy receiving the honor and be rewarded with the scholarship, most simply don’t enjoy the limelight
of addressing a room full of adults with a presentation about themselves. They prefer a more intimate
environment of being presented with the award in the surroundings of the program environment with the rest of
the peers present. The CSC Team is exploring running the Outstanding Youth Scholarships through the St.
Lucie Education Foundation, where the youth would be honored at their respective program locations with the
award. In addition, CSC would be included on the agenda of St. Lucie Education Foundation’s annual
scholarships to recognize these youth. CSC is also partnering with the St. Lucie County Chamber of Commerce
2|Page

who regularly provide community updates and CSC would host an update specifically dedicated to ‘A State of
the Child’ in which we can target the audience that we would normally have at CSC’s OY event and take the
opportunity to pay tribute to the ‘Champion for Children’ recipients at this event as well as provide the audience
with information about CSC.

CSC’s Annual Sounds of the Season Concert– Mr. Boyle updated the board that CSC ‘s 10th Annual Sounds of
the Season is upon us coming up soon on Friday evening at 7pm, December 17th. Over five hundred seats are
full already and we anticipate many more between now and next week. A few surprises are in store for those
attending including a few board members will have agreed to come up on stage and say a few words. Each
person in attendance will receive a free CSC holiday ornament, like the one left for each board member today at
their seat location. Although they performances begin at 7pm, the performers arrive around 2pm and begin with
sound checks and final practices to make this evening memorable for all. The kids performing will also receive
a special gift – blue tooth speakers with the CSC logo.

2022 Rotation of Judges – As a result of rotation of judges in the judicial district, Judge Michael Linn will be
replacing our current board member Judge Meadows effective January 2022. As is usual, Mr. Boyle scheduled
a ‘meet & greet’ orientation meeting with Judge Linn in preparation for his joining as a CSC board member.
Judge Linn has participated in the CSC in Indian River County; hence is familiar with the concept of CSCs.
Consequently, today is Judge Meadows last board meeting with CSC. Mr. Boyle expressed gratitude in his
level of involvement during his two-year tenure on the CSC board, and his invaluable input. CSC Board Chair
Linda Bartz awarded Judge Meadows with a plaque of recognition for his service and welcomed all other board
members to join them for a photograph of this moment. Judge Meadows also expressed his appreciation of this
opportunity he was given to serve on this board and the much-needed services it provides in the community. He
mimicked Mr. Boyle’s words in that the community lacks knowledge of CSC and needs to know about its
mission and services available. CSC Board Chair Bartz concluded with her words of appreciation for Judge
Meadows service to CSC and the community.

Program Presentation: The Inner Truth Project – Mr. Boyle introduced Mindi Fetterman, the Founder of
The Inner Truth Project. Mr. Boyle introduced Ms. Fetterman as a Superstar who is trying to make an impactful
difference in our community by providing services to teen and adult survivors of sexual violence, having been a
survivor herself with firsthand experience of this trauma. More recently she has been focused on trying to
engage the male community in this effort, in their involvement as positive role models as fathers and husbands.
Ms. Fetterman appreciated her time given today to provide some insight on her program The Inner Truth Project
and how it is literally saving lives. Her words expressed ‘CSC is the fuel that helps us drive our train’ without
CSC this program is non-existent. Ms. Fetterman got emotional in stating that she mentions CSC every
opportunity possible as she knows without its existence these valuable services to the community would not
exist. Ms. Fetterman gave special recognition to Commissioner Bartz who serves as part of Inner Truth
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Project’s board, as well as Mr. Boyle who has been an amazing confidant throughout many years. February
2022 will mark ten years that Ms. Fetterman founded The Inner Truth Project, and the last three years of it
being funded under CSC. This is hard work that pulls at the heart strings and involves many who are minor in
age. Children that are in the St. Lucie County School system; and serviced by the Department of Children and
Families; who come from the St. Lucie County jail system; and treated by the local hospitals. The Inner Truth
Project is the ‘common denominator’ in servicing these children in our community. Unfortunately, this is an
open secret -- children in our community are being raped and molested; no matter race, nationality, political or
financial status – and the community is hesitant on speaking about it/acknowledging its existence. Ms.
Fetterman shared her own sexual abuse story and how if this topic was not shamed by the community back in
her days perhaps she wouldn’t have gotten addicted to drugs, ended up in other high risk behaviors, or
attempted to commit suicide. This is a reality in our day, and the community needs to step up and speak openly
about sexual abuse and provide more services for it. Rape costs the community money in it going ignored and
untreated – over $271 billion annually. This trauma creates long lasting affects in the victim, their loved ones,
their household and eventually the community. The Inner Truth Project assists survivors and all those affected
by this trauma by providing one on one service within 24 hours of receiving the call. Those employed at The
Inner Truth Project are survivors themselves and can relate fully to the details the caller is expressing to them.
The Inner Truth Project offers individual therapy, individual support, group therapy, trauma sensitive yoga and
other valuable resources such as health and diet, HANDS Clinic, Midway Specialty Care and a host of other
community services. The Inner Truth Project will sit with the survivor and not only provide them the resources
available, however go the extra mile to assist the survivor in placing the calls, scheduling the appointments, and
physically going with the survivor to the appointment if that’s the support they require. Forty percent of the
population served is Spanish speaking, and always growing. The Inner Truth Project is about empowering these
survivors to a better life. What’s on TAP (Training, Acknowledge & Protect) is a focus on drug facilitated
sexual assault where Ms. Fetterman has partnered with various community members including bars/restaurant
owners in maintaining their establishments safe; law enforcement and local hospitals in monitoring for signs,
questioning and examining for it. Ms. Fetterman concluded by thanking CSC and welcoming the board to visit
The Inner Truth Project location, which is in St. Lucie West not far from the CSC office building. CSC Chair
Bartz is proud of St. Lucie County in again spearheading these resources that are so necessary and not very
commonly available in other counties.

Old Business
A. None
New Business
A. CAI – Capacity Building Children’s Museum – Mr. Boyle provided a brief synopsis of the CAI, known
as New Business item A on the agenda. CSC has partnered closely with Community Foundation Martin
St Lucie to develop and offer intensive and effective capacity building efforts utilizing a company called
Spot on Strategies. Agencies that have participated in this 12-month capacity building effort have
4|Page

provided overwhelmingly positive feedback in that it has helped strengthen their organization and meet
the most pressing organizational needs. The Children’s Museum of the Treasure Coast had heard about
the capacity building efforts over the last two years and believe their agency can benefit from the 12month program. The Children’s Museum of the Treasure Coast is located in Jensen Beach, and 60% of
their customers reside in St. Lucie County. This service is at a cost of $25,000 for the full year. The
Children’s Museum of the Treasure Coast has raised $10,000; hence the balance remaining is $15,000
which would be split between CSC and Community Foundation of Martin St Lucie. Some programs
that have already benefited from this service include Tykes & Teens, Helping People Succeed, Families
of the Treasure Coast, Lindsay School of the Arts, HANDS of St. Lucie County, among others with all
positive feedback. The CSC Team is in support of this request to fund the Community Foundation of
Martin St Lucie Counties (as the fiscal agent for this initiative) in the amount of $7,500 to provide
capacity building services through Spot on Strategies to the Children’s Museum of the Treasure Coast.
Motion was approved for the funding amount of $7,500 to the Community Foundation of Martin St Lucie to
provide capacity building services, as reflected in the CAI. Assistant Chief Del Toro motioned to approve;
Ms. Hawley seconded motion; motion carries unanimously 8/0.
B. CAI: Annual Continuing Program Proposals Application FY 2022/2023 – Mr. Boyle provided a brief
synopsis of the CAI, known as New Business item B on the agenda. Mr. Boyle explained this is an
abbreviated application that every currently funded program would require completion except for the
programs that are under the umbrella of Keeping Kids Off Drugs, Alcohol and Other Risky Behaviors
category which is presently the category released for open competition. This abbreviated application
does not automatically assume renewal of funding, as each program will be reviewed individually for its
positive impact on the community and program performance measures. If approved by board today, the
application will be released on the new system tomorrow with two bidders’ conferences available and
recommendation to the board at the meeting in May. The CSC Team is in support of this timetable as
presented today.
Motion was approved for the 2022/2023 Continuing Program Proposals Application, as detailed in the CAI.
Ms. Gregory motioned to approve; Police Commander Izzo seconded motion; motion carries unanimously
8/0.
C. CAI: Summer Learning Program Proposal Application 2022– Mr. Dwyer provided a brief synopsis of
the CAI, known as New Business item C on the agenda. Mr. Dwyer provided the application timeline
and stated that this application places emphasis on mitigating summer learning loss in order to help
children and youth improve their academic performance. There is an allotted $500,000 in the 2022
Summer Learning Program line item. A portion of these funds will be dedicated to the partnership with
the School Board to fill in the gap between the district’s summer program and the balance of afternoons
and Fridays that are left open for children enrolled in the summer school program. The goal is to have
youth development organizations come to the schools around the noon hour and finish out the day with
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the children in the school setting. The 2022 summer application will be available online through the
new grants management system (The Hub). It will also be advertised in the CSC newsletter, Facebook,
as we as through the newsletter distribution list.
Motion was approved for the 2022 Summer Learning Program Proposal Application, as detailed on the CAI.
Ms. Hawley motioned to approve; Police Commander Izzo seconded motion; motion carries unanimously
8/0.
D. CAI: Summary of CEO Performance Evaluation 2021– CSC Chair Bartz began Mr. Boyle’s
performance evaluation by the review of all positive reviews by each respective board members’ review.
He is an asset, always available and a well-known leader within our community. CSC Chair opened for
board comments to be expressed of which consistency, excellence, dedication, always available,
continuity were some expressed and making CSCSLC stand out in a league of its own. There is
minimal to no turnover within the CSC Team who also produce quality results, and this is also a
reflection of his good leadership. Everyone is truly committed to the CSC and its programs and takes
personal pride in their work ethic. Part of being a good leader is knowing the audience, and Mr. Boyle
has the unique ability to maintain steadfast with them while being able to discuss any issues that need to
be addressed. He is very transparent in his approach and his team reflects the same transparency and
organization necessary for an organization to work successfully. The CSC Chair Bartz recommended a
5% increase to salary, effective January 3, 2022. Mr. Boyle expressed his sincere appreciation for all
the positive comments and relayed some memorable experiences during his tenure at the CSC. Mr.
Boyle expressed his privilege in working with such a receptive board as well as having a strong
dedicated team behind him.
Motion was approved for a 5% increase to CSC’s CEO (Sean Boyle) salary effective January 3, 2022. Ms.
Lawless motioned to approve; Judge Meadows seconded motion; motion carries unanimously 8/0.
Final Comments: CSC Council & CSC Team
 CSC Chairperson Bartz reminded board members to pick up their tickets from Mr. Boyle for the 10th
Annual Sounds of the Season Concert.

Motion was made to adjourn meeting at 9:35 a.m. Police Commander Izzo motioned to approve; Ms. Gregory
seconded motion; motion carries unanimously 8/0.

The next meeting is scheduled at 8:30 a.m. on January 13, 2022, in the CSC Board Room.
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Summary of Motions
APPROVED the December 9, 2021 Consent Agenda, which includes the following:
a. The Agenda for December 9, 2021.
b. CSC Regular Monthly Meeting Minutes – October 14, 2021.
c. Form 8B – Memorandum of Voting Conflict for Gregory – Oct 14, 2021.
d. Form 8B – Memorandum of Voting Conflict for Hawley – Oct 14, 2021.
e. CSC Council Attendance Record for Fiscal Year 2021/22– As of Nov 30, 2021
f.

CSC Monthly Financials Fiscal Year End 2020/2021 – As of September 30, 2021

g. CSC Monthly Financials Fiscal Year 2021/2022 – As of November 30, 2021

APPROVED for the funding amount of $7,500 to the Community Foundation of Martin St Lucie to provide
capacity building services, as reflected in the CAI.
APPROVED for the 2022/2023 Continuing Program Proposals Application, as detailed in the CAI.
APPROVED for the 2022 Summer Learning Program Proposal Application, as detailed on the CAI.
APPROVED for a 5% increase to CSC’s CEO (Sean Boyle) salary effective January 3, 2022.

Minutes respectfully transcribed & submitted by:

Paula Rivera, CSC Office Manager
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CHILDREN’S SERVICES COUNCIL OF ST LUCIE COUNTY
2021-2022 COUNCIL MEETING ATTENDANCE
MEMBERS
Alley, Pat

Oct
14

Nov
11

Dec
9

P

C

P

P

A

P

P

N

P

P

C

A

P

E

A

P

L

P

P

L

P

P

E

P

P

D

P

Governor Appointed

Bartz, Linda
County Commissioner
Del Toro, Richard
Governor Appointed
Finkel, Eric
Governor Appointed
Gent, Wayne
Supt of Schools
Gregory, Amy
Department of Children & Families
Hawley, Debbie
School Board
Izzo, Carmine
Governor Appointed
Lawless, Marilyn
Governor Appointed
Meadows, Robert / Michael Linn
Circuit Court Judge

A

Jan
13

Feb
10

Mar
10

Apr
14

May
12

Jun
9

Jul
14

Aug
11

Sep

P

Notes: CSC Election of Officers (Dec 2020) officer positions: Chairperson – Bartz; Vice Chairperson – Gregory; and Secretary – Hawley. November 11, 2021
Board meeting cancellation as it landed on a company holiday and there was no urgent business to discuss. Rotation of Judges – Judge Meadows to Judge Linn
effective January 2022.

Legend:

A = Absent
P = Present in Person
R = Present Remotely

J:\PRSCAN\Packet\Council Attendance Form 2021-22 - as of 2021 Dec31.docx

Budget Worksheet Condensed Monthly Council Report
Group Summary

Children's Services Council St. Lucie County, FL

For Fiscal: 2021-2022 Period Ending: 12/31/2021

2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

Fund: 01 - General Fund
Revenue
FundingPriority: P99 - Operating
9999 - 9999
FundingPriority: P99 - Operating Total:

10,565,959.63
10,565,959.63

11,288,500.26
11,288,500.26

11,386,418.00
11,386,418.00

11,144,470.92
11,144,470.92

Program

Revenue Total:

10,565,959.63

11,288,500.26

11,386,418.00

11,144,470.92

Expense
FundingPriority: P01 - Healthy Babies
1011 - Baby Visits
1014 - BRAIN
1026 - Doula Program
1041 - Healthy Families
1042 - Healthy Kids
1049 - Infant Family Resources
1059 - Newborn Visitatn
1111 - Treasure Coast Early Steps
1125 - Benefits Outreach
FundingPriority: P01 - Healthy Babies Total:

136,290.00
173,887.21
24,081.17
309,532.44
74,102.00
179,824.70
312,552.55
203,052.18
0.00
1,413,322.25

110,670.00
176,474.82
57,488.92
322,340.17
78,301.96
183,362.33
339,059.62
204,694.95
0.00
1,472,392.77

185,850.00
195,968.00
130,165.00
363,353.00
0.00
193,791.00
368,329.00
220,882.00
81,194.00
1,739,532.00

23,170.00
25,118.37
2,145.95
0.00
0.00
28,324.34
0.00
0.00
9,338.64
88,097.30

FundingPriority: P02 - Kids In School
1006 - Americorps
1028 - Early Learning Coalition
1035 - Foster Grandparents
1044 - Help Me Behave
1061 - PACE Center for Girls
1063 - Ped Dent
1066 - Project ROCK No
1067 - Project ROCK North
1068 - Project ROCK South
1072 - Reading Bigs
1081 - School Nurses
1103 - Truancy
1112 - A+ Attendance Support
FundingPriority: P02 - Kids In School Total:

213,765.21
590,000.00
0.00
177,253.22
84,985.31
52,000.00
137,082.76
0.00
145,016.12
44,156.67
150,000.00
277,092.27
0.00
1,871,351.56

164,431.20
523,124.06
10,304.36
217,384.10
82,880.55
56,000.00
143,632.96
0.00
167,258.47
50,574.77
213,545.69
287,032.69
0.00
1,916,168.85

240,196.00
600,000.00
15,000.00
236,317.00
85,600.00
56,000.00
0.00
144,490.00
184,158.00
52,500.00
240,000.00
0.00
302,352.00
2,156,613.00

25,441.27
50,056.62
0.00
37,230.61
5,833.34
0.00
0.00
12,351.24
27,423.02
8,913.14
24,000.00
0.00
48,560.56
239,809.80

40,504.00

41,687.75

42,972.00

3,475.52

FundingPriority: P03 - Stopping Child Abuse
1001 - 211 Help Line

1/5/2022 11:46:07 AM
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Budget Worksheet Condensed Monthly Council Report

For Fiscal: 2021-2022 Period Ending: 12/31/2021

Program

2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

1031 - Supporting Families in Crisis
1048 - Infant Mental Hlth
1050 - Kids At Hope
1064 - PEP
1073 - Restoring the Village
1077 - SafeCare
1105 - TRUST
1108 - Wraparound
1110 - Youth/Fam Grief
1115 - Ignite Youth Alliance
FundingPriority: P03 - Stopping Child Abuse Total:

206,026.71
84,527.55
109,041.09
69,202.46
106,220.94
182,711.11
67,170.46
250,726.41
98,000.00
0.00
1,214,130.73

203,643.03
100,793.40
128,051.25
93,879.81
100,000.00
182,108.67
77,367.52
182,163.90
98,000.00
0.00
1,207,695.33

253,124.00
110,995.00
141,500.00
110,560.00
0.00
214,201.00
107,679.00
264,280.00
101,000.00
135,500.00
1,481,811.00

37,828.42
18,691.49
18,756.84
8,795.94
0.00
17,227.86
13,235.76
24,577.51
16,672.99
0.00
159,262.33

FundingPriority: P04 - Kids Away from Drugs
1003 - Adoles Hlth
1062 - Parent Teen Community Connection
1079 - SAP
1095 - Teen Life Choices
1097 - Teen Program
1099 - TeenChoice
1120 - Directed Growth Girls
FundingPriority: P04 - Kids Away from Drugs Total:

101,492.00
191,982.38
380,159.39
158,295.30
71,091.00
189,355.75
111,644.30
1,204,020.12

101,492.00
226,978.12
372,861.27
147,095.37
101,292.25
188,617.68
108,649.98
1,246,986.67

101,069.12
256,513.00
435,828.00
198,967.00
121,400.00
211,125.00
125,500.00
1,450,402.12

8,457.67
18,062.10
44,546.19
0.00
21,121.32
15,382.31
11,686.56
119,256.15

FundingPriority: P05 - Kids Off Streets
1004 - After School Program
1008 - Arc of St. Lucie County
1019 - Computer Assisted Tutorial
1027 - E.N.D. It!
1036 - Frontline
1045 - Helping Kids Succeed
1046 - Helping Youth Succeed
1052 - LSA Program
1054 - Multi Cultural Resource Haitian
1056 - Music Enhancement
1080 - Tutorial, Cultural, Recreational and Social Enhancement
1089 - Studio B
1093 - Sword Outreach Mentoring
1116 - CORE Clubhouse Program
1117 - Leadership Experience GSLE
1119 - YMCA Afterschool
1121 - After School Counseling
FundingPriority: P05 - Kids Off Streets Total:

0.00
108,336.45
54,887.19
90,102.38
80,875.27
159,618.30
85,612.00
69,687.58
190,801.26
80,914.78
131,910.49
51,208.54
56,997.91
682,093.36
0.00
137,132.80
0.00
1,980,178.31

0.00
118,387.99
45,007.80
112,372.69
90,157.07
171,632.71
90,607.62
109,819.04
193,250.24
79,077.26
113,476.57
52,332.10
51,589.75
695,022.09
0.00
151,822.14
0.00
2,074,555.07

126,388.00
0.00
114,595.00
132,098.00
93,968.00
175,689.00
92,470.00
115,000.00
225,247.00
89,238.00
141,750.00
0.00
75,963.00
748,374.00
53,364.00
264,098.00
150,000.00
2,598,242.00

29,630.85
0.00
0.00
17,187.58
15,439.67
27,776.07
12,970.50
37,770.50
13,059.83
11,624.93
20,399.90
0.00
3,478.45
113,083.19
9,394.14
7,223.61
9,077.80
328,117.02
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For Fiscal: 2021-2022 Period Ending: 12/31/2021
2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

FundingPriority: P11 - Training & Capacity Building
9989 - P11 - Training & Capacity Building
FundingPriority: P11 - Training & Capacity Building Total:

303.20
303.20

0.00
0.00

0.00
0.00

0.00
0.00

FundingPriority: P12 - Summer Programs
1128 - Summer
9996 - P12 - Summer Programs
FundingPriority: P12 - Summer Programs Total:

275,234.82
0.00
275,234.82

347,166.56
0.00
347,166.56

0.00
500,000.00
500,000.00

0.00
0.00
0.00

FundingPriority: P13 - Target Allocations
1016 - CARES Act
1076 - Safe Sleep
1083 - St Lucie Reads
1092 - Swim Collaborative
1128 - Summer
FundingPriority: P13 - Target Allocations Total:

135,660.00
5,000.00
1,447.55
0.00
0.00
142,107.55

318,535.00
5,000.00
15,239.91
0.00
0.00
338,774.91

0.00
13,172.00
45,000.00
25,000.00
0.00
83,172.00

0.00
0.00
3,701.28
0.00
0.00
3,701.28

FundingPriority: P14 - Strategic Short Term Funding
1020 - COVID-19
1032 - FATES/2Gen
1053 - Mental Health
1091 - Summer Passports
1094 - Technology
9998 - P14 - Strategic Short Term Funding
FundingPriority: P14 - Strategic Short Term Funding Total:

0.00
17,347.23
0.00
45,669.78
221,393.97
83,401.30
367,812.28

32,920.00
15,148.16
18,733.84
41,642.00
0.00
162,541.75
270,985.75

0.00
50,000.00
0.00
50,000.00
0.00
400,000.00
500,000.00

0.00
0.00
0.00
0.00
0.00
25,647.50
25,647.50

FundingPriority: P15 - Special Designation
9990 - P15 - Special Designations
FundingPriority: P15 - Special Designation Total:

83,371.12
83,371.12

86,392.79
86,392.79

95,422.88
95,422.88

4,992.58
4,992.58

FundingPriority: P98 - Community Outreach & Events
1074 - Roundtable
1107 - Various
1126 - Outstanding Youth Award
1127 - Young Floridian
FundingPriority: P98 - Community Outreach & Events Total:

45,000.00
107,135.92
5,000.00
14,000.00
171,135.92

45,000.00
101,752.89
5,000.00
14,000.00
165,752.89

45,000.00
140,000.00
16,500.00
20,000.00
221,500.00

45,000.00
36,498.42
0.00
0.00
81,498.42

FundingPriority: P99 - Operating
9999 - 9999
FundingPriority: P99 - Operating Total:

1,585,097.28
1,585,097.28

1,605,809.75
1,605,809.75

2,048,049.00
2,048,049.00

584,157.29
584,157.29

Expense Total:

10,308,065.14

10,732,681.34

12,874,744.00

1,634,539.67

Fund: 01 - General Fund Surplus (Deficit):

257,894.49

555,818.92

-1,488,326.00

9,509,931.25

Report Surplus (Deficit):

257,894.49

555,818.92

-1,488,326.00

9,509,931.25

Program
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For Fiscal: 2021-2022 Period Ending: 12/31/2021

Fund Summary
Fund
01 - General Fund
Report Surplus (Deficit):

1/5/2022 11:46:07 AM

2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

257,894.49
257,894.49

555,818.92
555,818.92

-1,488,326.00
-1,488,326.00

9,509,931.25
9,509,931.25
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Account Summary

Children's Services Council St. Lucie County, FL

For Fiscal: 2021-2022 Period Ending: 12/31/2021

2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

707,392.29

682,099.76

795,898.00

57,968.72

42,341.54

40,411.04

49,628.00

3,405.29

01-101-10-9999-9999-512000

Salaries & Wages

01-101-10-9999-9999-513000

Fica: Social Security

01-101-10-9999-9999-513100

Fica: Medicare

01-101-10-9999-9999-514000

Florida Retirement

01-101-10-9999-9999-515000

Deferred Compensation

01-101-10-9999-9999-516000

Health Insurance

01-101-10-9999-9999-516200
01-101-10-9999-9999-516300
01-101-10-9999-9999-516400

Reemployment

01-101-10-9999-9999-520000

Professional Services: Legal

10,170.00

01-101-10-9999-9999-521000

Professional Services: Audit

13,500.00

01-101-10-9999-9999-522000

Professional Services: Consul

74,277.71

60,262.50

01-101-10-9999-9999-540000

Travel: Mileage

5,298.25

01-101-10-9999-9999-541000

Travel: Car Allowance

3,850.00

01-101-10-9999-9999-542000

Travel: Lodging

2,994.01

274.00

8,312.00

0.00

01-101-10-9999-9999-543000

Travel: Other

461.20

0.00

8,313.00

140.00

01-101-10-9999-9999-550000

Continuing Education

2,638.67

1,850.00

7,080.00

-440.00

01-101-10-9999-9999-560000

Communications

22,910.56

28,412.59

30,763.00

1,701.74

01-101-10-9999-9999-570000

Utilities

12,005.15

12,072.39

16,400.00

1,134.71

01-101-10-9999-9999-571000

Occupancy

39,039.09

39,647.34

43,050.00

9,886.09

01-101-10-9999-9999-572000

Insurance

6,751.88

6,527.65

8,850.00

0.00

01-101-10-9999-9999-573000

Building Maintenance

19,679.31

19,317.57

26,878.00

5,188.98

01-101-10-9999-9999-574000

Equipment Maintenance

3,667.13

3,713.02

10,256.00

1,004.60

01-101-10-9999-9999-580000

Advertising

1,900.36

10.70

2,350.00

0.00

01-101-10-9999-9999-581000

Publishing

01-101-10-9999-9999-600000

Office

01-101-10-9999-9999-601000

Office: Small Equipment

1/5/2022 11:14:10 AM

9,902.47

9,450.97

11,606.00

796.41

81,263.50

88,525.90

99,604.00

5,716.59

4,713.31

5,349.02

5,346.00

0.00

157,963.37

143,468.60

208,949.00

9,775.34

Life Insurance

3,155.33

3,210.27

5,537.00

237.92

Worker's Compenstation

2,101.00

1,559.00

2,000.00

106.00

0.00

0.00

1,000.00

917.52

6,912.00

12,000.00

396.00

13,500.00

16,200.00

0.00

56,012.00

4,027.00

3,977.99

5,375.00

234.21

4,550.00

4,200.00

0.00

0.00

10.70

5,500.00

708.75

12,013.35

33,991.88

86,760.00

56,271.37

3,715.13

331.88

0.00

0.00
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01-101-10-9999-9999-610000

Dues & Memberships

01-101-10-9999-9999-611000

Contingency

01-101-10-9999-9999-612000

Capital Outlay

01-101-10-9999-9999-614100
01-101-20-9999-9999-512000
01-101-20-9999-9999-513000

For Fiscal: 2021-2022 Period Ending: 12/31/2021
2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

12,290.66

15,091.67

16,265.00

13,360.00

0.00

0.00

90,000.00

0.00

47,707.48

6,198.79

28,000.00

0.00

Bank Fees

0.00

0.00

0.00

48.00

Salaries & Wages

0.00

1,435.23

0.00

21,113.08

Fica: Social Security

0.00

81.21

0.00

1,202.39

01-101-20-9999-9999-513100

Fica: Medicare

0.00

18.98

0.00

281.17

01-101-20-9999-9999-514000

Florida Retirement

0.00

301.95

0.00

4,299.78

01-101-20-9999-9999-516000

Health Insurance

0.00

405.71

0.00

5,526.19

01-101-20-9999-9999-516200

Life Insurance

0.00

15.05

0.00

97.86

01-101-20-9999-9999-590000

Collections: Tax Collector

164,165.86

219,414.29

236,842.00

174,373.29

01-101-20-9999-9999-591000

Collections: Property Appraiser

117,228.67

142,210.00

148,375.00

74,228.38

01-102-10-9999-9999-512000

Salaries & Wages

0.00

393.04

0.00

5,616.30

01-102-10-9999-9999-513000

Fica: Social Security

0.00

23.15

0.00

331.75

01-102-10-9999-9999-513100

Fica: Medicare

0.00

5.41

0.00

77.61

01-102-10-9999-9999-514000

Florida Retirement

0.00

42.53

0.00

607.69

01-102-10-9999-9999-516000

Health Insurance

0.00

87.05

0.00

1,185.25

01-102-10-9999-9999-516200

Life Insurance

0.00

4.33

0.00

28.14

01-102-20-9999-9999-512000

Salaries & Wages

0.00

1,738.69

0.00

24,806.62

01-102-20-9999-9999-513000

Fica: Social Security

0.00

97.20

0.00

1,386.78

01-102-20-9999-9999-513100

Fica: Medicare

0.00

22.74

0.00

324.31

01-102-20-9999-9999-514000

Florida Retirement

0.00

188.13

0.00

2,684.05

01-102-20-9999-9999-516000

Health Insurance

0.00

612.05

0.00

8,336.71

01-102-20-9999-9999-516200

Life Insurance

0.00

19.12

0.00

124.30

01-103-20-9999-9999-512000

Salaries & Wages

0.00

3,351.06

0.00

47,468.99

01-103-20-9999-9999-513000

Fica: Social Security

0.00

195.77

0.00

2,762.55

01-103-20-9999-9999-513100

Fica: Medicare

0.00

45.78

0.00

646.07

01-103-20-9999-9999-514000

Florida Retirement

0.00

362.59

0.00

5,136.13

01-103-20-9999-9999-516000

Health Insurance

0.00

970.73

0.00

13,288.72

01-103-20-9999-9999-516200

Life Insurance

0.00
1,585,097.28

36.24
1,602,805.26

0.00
2,047,349.00

235.59
568,754.94

Report Total:
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For Fiscal: 2021-2022 Period Ending: 12/31/2021

Fund Summary
Fund
01 - General Fund
Report Total:

1/5/2022 11:14:10 AM

2019-2020
Total Ac vity

2020-2021
Total Ac vity

2021-2022
Total Budget

2021-2022
YTD Ac vity

1,585,097.28
1,585,097.28

1,602,805.26
1,602,805.26

2,047,349.00
2,047,349.00

568,754.94
568,754.94

Page 3 of 3

COUNCIL ACTION ITEM
BUDGET TRANSFER REQUEST
January 13, 2022 Council Meeting
Background Situation (brief history of situation):
The request is merely a transfer and does not include any new funding for the following agencies:
Families of the Treasure Coast – PTCC
Families of the Treasure Coast – PEP
In The Image of Christ – DGGP

Current Situation (why it is being brought to Council now):
The following Budget Transfer Requests have been reviewed by CSC Program and Fiscal Team
members.
FOTC is requesting a budget transfer of $24,305 to put their budget in line with expenses for fiscal year
21/22. They are requesting to move funds to Professional Services/Other ($24,000) to cover Community
Educators, Marketing consultants, Media & Videographer. The remaining funds are being requested for
Insurance ($305)
FOTC - PEP is requesting a budget transfer of $11,725 to put their budget in line with expenses for fiscal
year 21/22. They are requesting to move funds to Professional Services/Other ($4,850) for additional
Community Educators, event space rental, DJ. They are also requesting to move ($3,600) into Salaries for
their Community Educator Devion Greene. The remaining funds are being requested to move to
Insurance, Office, Capital Outlay and Misc. ($3275)
ITIOC is requesting a budget transfer of $19,520 to put their budget in line with expenses for fiscal year
21/22.They are requesting to allocate funds for Professional Services/Other ($11,000) for their annual
event. They are also requesting to move the remaining funds to Misc. and Audit. ($8,500).

Action (requested or required of Council):
The Council is being asked to approve a Budget Transfer as described above and delineated in the attached
Budget Transfer Request.

Team Recommendation:
Strengths: the expenses align with each agency’s stated goals and their budget with expenses
for the remainder of the fiscal year and minimizes underspending by transferring funds to other
line items.
Concerns: None at this time.

Recommendation: CSC Team recommends approval of the budget Transfer Request:
Families of the Treasure Coast – PTCC $24,305
Families of the Treasure Coast – PEP $11,725
In The Image of Christ – DGGP $19,520

Families of the Treasure Coast ‐ PTCC
Salaries &amp; Wages
FICA: Social Security
Florida Retirement
Health Insurance
Worker's Compenstation
Reemployment
Professional Services: Legal
Professional Services: Audit
Professional Services: Other
Travel: Mileage
Travel: Other
Utilities
Occupancy
Food and Nutrition
Specific Assistance to Individual
Insurance
Equipment Maintenance
Advertising
Publishing
Office
Dues &amp; Memberships
Capital Outlay
Miscellaneous
TOTALS

Current Budget

Transfer FROM Amount

$28,300.00

$2,000.00
$22,000.00

Transfer TO Amount

$24,000.00

$2,000.00
$20,305.00

$625.00

$305.00

$4,500.00

$2,000.00

$57,425.00

$24,305.00

$24,305.00

Revised Budget
0
0
0
0
0
0
0
0
$52,300.00
0
0
0
$1,695.00
0
0
$930.00
0
0
$2,500.00
0
0
0
0
$57,425.00

Families of the Treasure Coast ‐ PEP
Salaries &amp; Wages
FICA: Social Security
Florida Retirement
Health Insurance
Worker's Compenstation
Reemployment
Professional Services: Legal
Professional Services: Audit
Professional Services: Other
Travel: Mileage
Travel: Other
Utilities
Occupancy
Food and Nutrition
Specific Assistance to Individual
Insurance
Equipment Maintenance
Advertising
Publishing
Office
Dues &amp; Memberships
Capital Outlay
Miscellaneous
TOTALS

Current Budget
$53,000.00

Transfer FROM Amount

$3,380.00
$2,730.00
$24,000.00

$1,725.00
$1,000.00

$3,000.00

$2,500.00

$3,000.00
$4,000.00

$2,000.00
$2,500.00

Transfer TO Amount
$3,600.00

$4,850.00

$865.00

$100.00

$2,800.00
$1,250.00
$485.00
0

$2,000.00

$98,510.00

$11,725.00

$500.00
$1,075.00
$1,600.00
$11,725.00

Revised Budget
$56,600.00
0
0
0
0
0
$1,655.00
$1,730.00
$28,850.00
0
$500.00
0
$1,000.00
$1,500.00
0
$965.00
0
0
$800.00
$1,750.00
$1,560.00
$1,600.00
0
$98,510.00

In The Image of Christ ‐ DGGP
Salaries &amp; Wages
FICA: Social Security
Florida Retirement
Health Insurance
Worker's Compenstation
Reemployment
Professional Services: Legal
Professional Services: Audit
Professional Services: Other
Travel: Mileage
Travel: Other
Utilities
Occupancy
Food and Nutrition
Specific Assistance to Individual
Insurance
Equipment Maintenance
Advertising
Publishing
Office
Dues &amp; Memberships
Capital Outlay
Miscellaneous
TOTALS

Current Budget Transfer FROM Amount
$111,000.00
$15,320.00

$900.00
$900.00

Transfer TO Amount

$900.00
$900.00

0
0

$7,000.00
$11,020.00

$1,500.00

$400.00

$2,000.00
0
$116,300.00

$2,000.00
$19,520.00

$1,500.00
$19,520.00

Revised Budget
$95,680.00
0
0
0
0
0
0
$7,000.00
$11,020.00
0
0
0
0
0
0
0
0
0
$1,100.00
0
0
0
$1,500.00
$116,300.00

COUNCIL ACTION ITEM

2021-2022 Community Survey
Background Information:
In FY 2019-2020, Children’s Services Council of St. Lucie County conducted a community survey to determine if
the five existing funding priorities resonated with the community, to assess the community’s response to the
progress being made in the five priority areas, to determine other needs in the community, and to determine
where people find services. In the FY 2021-2022 budget discussion, the Council included $35,000 to conduct a
second (every other year) community survey as part of the Strategic Short-Term Funding line item. The results of
the community survey will serve as a tool to assist in future planning and funding decisions that address the needs
of local children and families. By complementing the past survey and again asking residents what children’s issues
are most important; identifying the various ways residents find services; and assessing the agency’s current
funding priorities we can continue to build a process for future resident input.
A request for proposals was released in early November soliciting responses from known and unknown research
firms. Two proposals were received, and the details of their proposals are listed below, and full proposals follow
this document.
Below is a breakdown of vendors with relevant notes from CSC team:
Vendor
Clearview Research
Florida Opinion
Research

Fee

Sample

Comments

$16,500 – 20,000

n = 400

$21,500 – 25,000

n = 600

historic knowledge of CSCSLC, completed Phase I of community
survey, extensive local experience, single modality with high level
analysis

$27,000

n = 600

previous work with other CSCs, some text-to-web surveys included,
several SLC based clients

Current Situation:
Both of the submitting agencies are very familiar with Children’s Services Councils having worked previously for
CSC St. Lucie (Clearview Research) and/or other councils around the state. Clearview Research provided costs at
two different sample sizes, of which we propose using the higher amount. This would still bring their total cost
slightly under that of Florida Opinion Research.
Action (requested or required of Council):
The Council is being asked to select a vendor for the community survey project.
CSC Team Recommendation:
Based on the price quote, knowledge and previous work in St. Lucie County and the anticipated validity of the
survey results, the CSC Team is recommending the selection of Clearview Research for the community survey
project.
With this selection, the Council is being asked to approve up to $25,000 from Strategic Short-Term Funding to
support the cost of the community survey.
am 1-4-22

REQUEST FOR PROPOSAL:
Response for Polling Vendor

Prepared for:

Children’s Services Council of St. Lucie County

Prepared by:

Steven J. Vancore
Andrew F. Jones
Karen M. Garner

December 9, 2021

Company History
The principals at Clearview Polling and Research, LLC (Clearview) have been specializing in public opinion
research in Florida since the mid-1980’s. In addition to serving as general consultants on literally scores of
campaigns, we have direct experience in every county and most municipalities in the state. We have worked on
every type of communications effort, from public relations and political campaigns, to branding and
association membership assessment. The Sunshine State is our specialty, and we believe an in-depth and
extensive knowledge of this state is vital, as Florida is as unique as it is diverse.

Local Experience
Clearview Research has been conducting polls, focus groups, and communications efforts in St. Lucie for over
a decade. We conducted multiple polls in three separate State House races, a State Senate race and a
Congressional race. Countywide, we polled and ran both the rst and second attempt at passing a county
infrastructure sales tax, polled and ran the 2019 special election, ad valorem increase for teacher pay and
school security, polled and ran the communications effort to allow slot machines in licensed pari-mutuel
facilities. Additionally, we have focus grouped and polled St. Lucie residents about local environmental issues
and low-cost healthcare for children, as well as, polled and ran a Children’s Services Council of St. Lucie
County reauthorization campaign for a local advocacy group. Most recently, we worked with the City of Port St.
Lucie to provide polling and strategic counsel related to a tax abatement renewal referendum which passed
successfully in December 2021. St. Lucie County is near and dear to our rm. We have extensive knowledge
and experience working here over the years, and hope to continue working here well into the future.

Staff Structure
At Clearview Research, we not only pride ourselves on our diverse experience and track record of success, but
on our strong work ethic. As anyone who has worked with our rm will attest, each member of our staff is ready
and able to assist any of our clients—in any capacity, at any time. Clearview Research employs four (4) fulltime employees, plus two (2) support personnel from our sister company, VancoreJones Communications.

Staff Bios
We will have two primary leads: Steven Vancore and Karen Garner. Firm President Steven Vancore will be
personally engaged with the CSC’s team on strategy and consulting. Director of Operations, Karen Garner will
Children’s Services Council of St. Lucie County RFP — December 9, 2021
906 Thomasville Road, Tallahassee, Florida 32303

T 850.681.8530

http://clearview-research.com
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2

fi

Clearview Polling and Research, LLC

handle drafting poll questionnaires, coordination with our call center, and other day-to-day responsibilities
associated with successful research projects. Vanessa Butwell will assist with coordination and analysis of
polling results.
Steven J. Vancore, President
Steven J. Vancore is the President of Clearview Research and of our sister company, VancoreJones
Communications, LLC (VancoreJones). Mr. Vancore has over 35 years experience conducting research into
voters and voter behavior, conducting polls, and moderating focus groups and mock trials. He serves as an
adjunct instructor in the Master’s of Applied American Politics and Policy program at Florida State University,
where he himself earned his Master’s degree in Marketing Communications. Mr. Vancore was named among
the “Brightest Minds in Florida” by the leading political blog in the state, and according to Marc Caputo of
Politico, “produces some of the state’s best polls.”
Andrew F. Jones, Managing Partner
Mr. Jones is the Managing Partner of Clearview Research. As Managing Partner of Clearview Research and our
sister company, VancoreJones Communications, he has served as either general consultant, key advisor, or
media buyer in dozens of state legislative campaigns throughout Florida. Mr. Jones, in addition to overseeing
the operations of the rm, serves and an account executive for clients and handles all accounting matters for
the rm.
Karen Garner, Director of Operations
Ms. Garner is the Director of Polling and Research and has been with Clearview Research since 2017. She
handles research and data analytics as well as working closely with Mr. Vancore on client management and
project strategy. Ms. Garner received both her Bachelor’s and Master’s degrees in Political Science from the
Florida State University.
Vanessa Butwell, Data and Research Analyst
Vanessa Butwell is a Data and Research Analyst at Clearview Research. She assists Ms. Garner with project
setup and management, as well as fully compiling and analyzing all polling results and preparing reports for
clients. In addition to a B.S. degree, Ms. Butwell has a Master’s degree in Applied American Politics and Policy
as well as a Master’s degree in Integrated Marketing Communications from the Florida State University.
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Project Review
Survey Design
For all of our polling projects, it’s imperative that Clearview Research can turn the results into measurable,
actionable items for a client’s use. We create each survey with the client’s goal in mind, so that the results
re ect information they actually need. Because of this, coordination with the CSC team will be vital to ensuring
the success of the project. Clearview Research recommends at least one initial conference call with the project
team to review goals, research, and the poll’s objective. Once we have this conversation, Clearview Research
can begin drafting a questionnaire. We would like to include the CSC as much as possible during
questionnaire development, in whatever way works best, be it email chains, conference calls, or both.
For the CSC’s community survey, we suggest getting 400 completions of the survey. For a more detailed view of
subgroup data, a 600 completion option has also been added. Polls of this nature typically fall within 2
ranges, about 8-10 minutes and 10-12 minutes. For this poll, we recommend a 8-10 minute survey — slightly
shorter than the 2019 poll. This length contains between 15-20 questions (10-15 quantitative questions and
5-7 demographic questions). This survey will not need to be as long as we have learned what messages and
issues are most important from the previous poll.
As a baseline measure, we always begin our polls with a standard right track or wrong track question to
understand the most general impression respondents have of the direction of things in their area. This allows
us to see where the CSC stands in relation and helps us better analyze the data. Next, we would test the
favorability of the CSC as well as other relevant public gures or entities, and use this to establish a net
favorability rating. This section also gives us a better understanding of the name recognition of each entity. It
will be important to track the CSC’s favorability scores through the campaign, by comparing these ndings
with the previously conducted poll.
We then will individually test the different services provided by the CSC. This will allow for a ranked
comparison of the results, indicating which CSC services the public supports the most and which ones they
support the least. We will also test intensity on all these questions, so we can gauge how many people are rm
in their beliefs—having responded either very important or very unimportant—or if they are less sure and
could be persuaded—having responded either somewhat important or somewhat unimportant. Additionally,
understanding who directly uses services, who knows others that use services or who doesn’t use services will
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help better inform your strategic decisions moving forward, especially when critically analyzed in relation to
benchmark results from the 2019 poll.

Execution of Survey
The survey will be completed with live operated calls. A minimum of 60% of those calls will be done by
cellphone. Quotas established by reviewing the demographic breakdown of current St. Lucie County residents,
will be maintained each night allowing for a minimal amount (1-2%) of difference between the completed
sample and the given quotas. This practice makes sure that we remain in control of our work product and nal
results. The closer we are to our given quotas, the less impact weighting will have on the results.
As with a majority of our polls, following the substantive questions of the survey, we ask a short series of
demographics to gain self-reported demographic information. We have every respondent’s voter le
information when calling them so we already have access to much of this information for modeling and
targeting purposes. However, unless we only accept and speak to the person we intend to dial, a practice that
eliminates the need to ask demographics but is notoriously expensive, is important to ask the respondent some
demographics (party registration, age, and race) after our qualitative questions. We also intend to ask
demographic questions that we do not have access to from the voter le, such as household income, number of
children in household, or level of education.
Questionnaire design and development will begin within 48 hours of project approval. Once we enter the eld
and begin calling, we anticipate elding and completing the survey within 4-6 business days.

Final Product
Shortly after the conclusion of the poll, we will provide a detailed analysis of all results. This will include
overall results, favorabilities, messaging statements ranked by highest to lowest net score, crosstabulations, a
side-by-side comparison analysis with the previous poll, and any subgroup points-of-interest gleaned from the
data, so that the team will know the opinions of smaller segments of the population as well as the overall. A
debrie ng session will be scheduled with both parties and results will be sent to people as designated.
Clearview Research’s review of polling results will allow the CSC to know where they currently stand in the
community in comparison to where they stared in the community and where they may need to continue to
realign what they currently provide with what the county still sees as important or needed, or to re ect how
those attitudes may have changed.
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Pricing
The cost of polls varies based on a variety of factors, including location, sample size, length of poll, incidence
rate, number of completions in another language (Spanish), and proportion of cell phones to landlines called.
Below is a chart with some theoretical polling scenarios and accompanying price estimates. These are based
on only English language surveys and between 60%-70% of the completions done via cellphone. Please, keep
in mind that these are only estimates and are subject to all the factors discussed above. If at any point the
original estimate provided to the client changes, a new version will be sent for sign-off. All costs and
questionnaires must be approved before a poll is elded. As a re-cap, the polling costs below include the
following:
‣

Initial message consulting;

‣

Questionnaire design and development; (All questions will be approved by the client before
the interviewing begins.)

‣

A survey methodology that uses statistical and social science standards, to ensure the sample
correctly re ects the population;

‣

Contact a set number of respondents (using live operators) in a legislative district; With between
60%-70% of the contacts accomplished by calling cell phone numbers;

‣

Execution and supervision of the poll itself;

‣

Initial top-line/summary results provided within 48 hours of completion;

‣

A strategic report analyzing all the data, including detailed crosstabs;

‣

Review of the results to make strategic recommendations.
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Estimated Poll Pricing
Description

Quantity

Estimated Price Range

1

$16,500 - $20,000

1

$21,500 - $25,000

St. Lucie Countywide Poll: n=400
Fielding Dates: TBD
Approximately 8-10 Minutes in Length
(15-20 Questions Including Demographics)
St. Lucie Countywide Poll: n=600
Fielding Dates: TBD
Approximately 8-10 Minutes in Length
(15-20 Questions Including Demographics)

A Note on Pricing
Our rm is not the least or most expensive out there, but we believe that our experience and dedication to
supplying quality product maximizes your return on investment. We don’t like to overcharge and underperform.
It’s not in our DNA. It’s our job to make sure that your money is well used by doing the following:
1. Fully understanding our objective and making sure that we are adequately prepared to deliver product
that will answer your questions.
2. Making sure that methodology and modeling for all projects is scrupulously created and strictly
enforced to maintain accuracy and quality.
3. Reviewing the data for you and constructing analysis that actually gives you a narrative and greater
understanding of the results, because a short bulleted list of regurgitated numbers, isn’t good enough.
4. Always being available to previous clients after a project is completed, even years later, to make sure
follow-ups or questions are answered and understood.
Additionally, in light of recent economic conditions and rising wages at the lower end of the economic
spectrum, across the board costs for research have increased since last year.
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St. Lucie County
Engaging the
Community
Children’s Services Council
Public Opinion
Survey Research Proposal

December 20, 2021

FloridaOpinionResearch.com
All Materials and Intellectual Property
©2021 Florida Opinion Research

This bid for public opinion survey research from Florida Opinion Research is
submitted in response to the Request for Proposals titled Engaging the
Community, which was issued by the Children’s Services Council of St. Lucie
County, Florida.

METHODS:
In order to provide results with a representative sample of a diverse and eclectic
community, such as the one in St. Lucie County, Florida, a multi-mode survey and
data-gathering process is recommended. The study would be completed through a
combination of cellular and landline telephone interviews conducted by calling
randomly-selected adult residents (or voters, if preferred) of St. Lucie County, as
well as sending a portion an SMS/test-to-web survey link, so that some recipients
can complete the study online, in order to garner participation from potential
respondents who, paradoxically, will complete surveys, but are not inclined speak
to interviewers. This is done to enhance generalizability of the results and
minimize non-response error. Weighting and post-hoc stratification will be used to
ensure that the final results proportionately reflect the county’s adult population for
critical variables, such as age, race, gender and geography. A total of 600
interview will be completed, which will result in an overall estimated margin of
sampling error of +/- 4 percent, and is large enough to allow for detailed sub-group
analysis when comparing results by possible explanatory variables, where
statistically significant differences of opinion exist.
The survey instrument will be comprised of approximately 25 to 30 closed-ended
questions (datapoints), including demographics. Because of the extensive amount
of interviewing Florida Opinion Research conducts among respondents on cellular
phones, it is essential to limit the length of survey to this number of questions to
ensure a high rate of completion and minimize mid-survey terminations. In addition
to demographic variables asked to respondents, data also will be collected through
observation, government records and various commercial sources, so the agency
will get gender, voting registration, geography and modeled social media
engagement, which could serve as other potential variables for analysis.
The process of instrument development to design the survey will be a collaborative
one that will begin with a consultation to discuss the agency’s goals & objectives,
including questions to be repeated from the previous study. Additional
consultations will subsequently be conducted to review and refine drafts of the
survey.
Commencement of surveys and interviews will be contingent upon the agency’s
approval of a final draft version of the survey. The survey development and data
2
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collection process typically takes approximately four to five weeks to complete
from the time of initial consultations to final processing of results, although it can
be accelerated, if desired. Upon authorization to proceed, a proposed timeline of
key action steps in the collaborative survey instrument development process will
be submitted for review and approval.

COSTS:
The total cost will be $27,000. Payment would be required within 30 days of
completion of the survey, unless otherwise agreed upon.
If the agency opts to do so, adding a bilingual component for respondents who
primarily or exclusively speak Spanish will add $1,500 to the cost of the study and
include: bilingual interviewers assigned to interview respondents coded (modeled)
on market research data files as Hispanic or Latino; bilingual interviewer-callbacks
for respondents who are not coded as Hispanic or Latino, but speak Spanish when
initially greeted by an English-speaking interviewer; instrument translation into
Spanish; dual programming in both English and Spanish languages; and
translation of responses into English.

DELIVERABLES:
The price is a fully-inclusive one that covers all aspects, such as sample
acquisition, interviewing and processing. The deliverables for the survey research
include:
•
•
•
•
•
•

Topline aggregate survey results;
Survey results crosstabulated by demographic data and key explanatory
variables;
2 bound sets of aggregate results, crosstabs and verbatim responses;
Onsite in-person or webinar briefing(s) of key findings and interpretations (if
needed or requested);
A key findings or executive summary (if needed or requested);
Ongoing advisory assistance in utilizing the data (as needed).

ABOUT PAUL FALLON:
Chief researcher Paul Fallon is a public opinion researcher, political pollster and
advisor for government agencies, corporations, levy committees, interest groups,
political action committees and public organizations. He conducts customer,
3
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member, contributor, school parent and citizen satisfaction studies for government
agencies, human service providers, industry and labor groups, and private
companies. He also has worked for teachers’ unions, universities and education
policy groups.
Prior to starting Florida Opinion Research as an opinion research consulting firm,
Paul completed a 3-year stint as the director of public opinion research for a
national trade association in Washington, D.C. He was responsible for opinion
research and political polling for a highly successful ballot issue management
program that resulted in numerous successes in campaigns at the state, county
and local level. He previously served as director of public opinion research for a
statewide political party.
He holds a BS in Communication from Ohio University, MA in Political Science
from the University of Cincinnati and completed certification as a methodologist at
the Institute for Data Sciences. His training includes areas of advanced opinion
research, analysis and qualitative methods, as well as focus group moderator
training at the Burke Institute. Paul can be reached at 813-480-0677 or
Paul@FloridaOpinionResearch.com.
Florida Opinion Research specializes in telephone surveys, secure SMS/text-toweb surveys and focus group testing (on-site and online), but also performs other
forms of data-gathering. The company has worked in 40 different U.S. states and
5 foreign countries, and also provides specialty services, such as ad testing and
Spanish language interviewing.
WORKING WITH CHILREN’S SERVICES COMMISSIONS:
Florida Opinion Research has worked with 6 different Children’s Services
Commissions, including 2 in Florida, Palm Beach County and Broward County (the
director of which is listed below as one of the references). The range of work
performed for these agencies included community surveys for image development
and service assessments, focus group testing to plan communications and opinion
studies to assess advisability of seeking voter approval for various tax funding
mechanisms.
Additionally, Florida Opinion Research has conducted opinion study surveys for
private clients and entities in St. Lucie County, Florida, so it has market-specific
experience and familiarity with the agency’s service area.
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REFERENCES:
1) Cindy Arenberg Seltzer, President of the Children’s Services Council of
Broward County, Florida, who can be reached at carenberg@cscbroward.org or
954-377-1675;
2) Mike Burke, Superintendent of the Palm Beach County Schools of Florida, who
can be reached at mike.burke@palmbeachschools.org or 561-434-8584;
3) Michael Dalby, President of the Greater Naples Chamber of Commerce of
Florida, who can be reached at michael@napleschmaber.org or 239-403-2901.

CAVEATS:
Whenever work is performed for a public entity (i.e. funded with public tax dollars),
it is important for the client to understand that Florida Opinion Research:
•
•
•

Will use a sample frame that includes all voters (or adults, depending on the
specifications of the client), instead of being confined to a particular turnout
propensity or scenario;
Will not test a tax concept or ballot issue after the first Commission, Council
or Board reading has occurred;
Will not include any inherently advocative questions that could be
reasonably construed as advocating for passage, such as “Would you be
more or less likely to vote for it if you heard that…”

These steps are taken to ensure the most rigorous compliance with ethics laws
pertaining to the use of public funds.

CONCLUSION:
In closing, Florida Opinion Research is a sole proprietorship research consultancy.
This means that Paul Fallon will be overseeing every aspect of the research. This
includes, but is not limited to, planning and facilitation, survey development and
data gathering and, most importantly, the interpretation of the data, so that it can
be parlayed into actionable information that the agency can use to fulfill vital
objectives.
This bid remains valid for 30 days from the date of issuance. Florida Opinion Research reserves the right to change or
withdraw the bid if the client alters the parameters of the project.
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COUNCIL

ACTION

January 2022

ITEM

Capacity Building – PACE Center for Girls and Master Class in Leadership
Background Information (brief history of the situation): For the last two years, the Children’s Services
Council has worked closely with the Community Foundation Martin St. Lucie to develop and offer
intensive and effective capacity building efforts utilizing a company called Spot on Strategies. In the two
years working together, the Children’s Services Council board has approved partnering with the
Community Foundation to provide the 12-month capacity building effort (titled Performance Beyond
Today Comprehensive Sustainability) to Tykes and Teens, Helping People Succeed, Families of the
Treasure Coast, Lindsay School of the Arts, HANDS of St. Lucie County, SafeSpace, New Horizons,
Mustard Seed Ministries and Multi-Cultural Resource Center. All agencies that have participated have
provided overwhelmingly positive feedback in that it has helped strengthen their organization and meet
the most pressing organizational needs. Attached is a description of the Performance Beyond Today
Comprehensive Sustainability 12-month capacity building effort overview. Last month, Council approved
funding for the Children’s Museum to participate in the 12-month program. Additionally, in this year’s
Strategic Short-Term Funding plan, the Council approved $85,000 toward Capacity Building.
Current Situation (why it is being brought to Council now): The Children’s Services Council of St. Lucie
County and the Community Foundation Martin St. Lucie have had extensive conversations with the PACE
Center for Girls regarding participating in the 12-month capacity building, Performance Beyond Today.
PACE Center for Girls is currently funded by the Children’s Services Council for their transition services.
The cost of the 12-month Performance Beyond Today Comprehensive Sustainability program is $25,000
per agency which includes the following:
1. An agency assessment (first three months). The assessment phase will include work with the
agency’s board of directors as well as the agency’s leadership and staff. The assessment phase
includes the development of metrics and goals to achieve for the remaining year.
2. Nine months of TA/consultation. After the assessment phase, the agency will receive nine
months of technical assistance and one on one consultation to address issues identified in the
agency assessment. Including the needs assessment and the nine months of direct work with the
agency, over 300 hours of work will be done with and for the agency in building their capacity for
the year.
Additionally, the Children’s Services Council has been working with the Community Foundation and Spot
on Strategies to develop a leadership institute designed for grassroots organizations and/or
management (non-CEOs) of larger organizations. The institute will take 10-14 individuals from CSC
funded agencies and provide them 5 months of workshops along with monthly one-on-one
consulting/follow up with Randy Prange (founder of Spot On Strategies). The five workshops breakdown
as follows:
• Month one: Principles of leadership, listening skills, delegation, prioritization, and visioning
• Month two: Migrating culture, managing people, HR keys to retention, Understanding your P&L,
training teams
• Month three: Communications, defining audiences, time management, data-driven decisions,
dashboard & KPIs (key performance indicators)

•
•

Month four: Strategies planning, process improvement, impact presentations, HR policies/risks
Month five: project management, fundraising, performance metrics

If approved, the Children’s Services Council will work with the Community Foundation to identify 10-14
grassroots agency leaders to attend the five-month series beginning in February. The process of
identifying will include an interview with each agency leader to assure that they are committed and
willing to attend each session.
Action (requested or required of Council): The total cost of the 12-month capacity building effort for
PACE Center for Girls ($25k) along with the 5-month leadership institute ($50k) is $75,000. Because CSC
will be partnering with the Community Foundation, the Council is being requested to fund the
Community Foundation of Martin and St. Lucie Counties (serves as fiscal agent for the capacity building
initiatives) in the amount of $37,500 to provide capacity building efforts described above. For the
current fiscal year, there is $77,500 remaining in Strategic Short-Term Funding for capacity building
initiatives.
Team Recommendation:
STRENGTHS:
• Provides long-term capacity building to an agency benefitting St. Lucie County children and
families
• Leverages funding from Community Foundation in the amount of $37,500
CONCERNS:
• Costs high per organization, however the one-on-one assistance provides more direct application
for the participating agencies/leaders.
The CSC Team believes this partnership with the Community Foundation to offer capacity building
efforts through Spot On Strategies has the potential to transform and help sustain the participating
agencies/leaders. Because of the partnership and sharing of costs, it lessens the cost burden and risk of
the effort. The CSC Team supports funding $37,500 to the Community Foundation.

sb 1/3/2022

Master Class in Leadership

Real world skill-building to advance our nonprofit leaders

Session 01
Principles of leadership
Listening skills
Delegation
Prioritization
Visioning

Coaching follow-up
Copyright © Spot On Strategies, LLC

02
Migrating culture
Managing people
HR keys to retention
Understanding your P&L
Training teams

Coaching follow-up

03
Communications
Defining your audiences
Time management
Data-driven decisions
Dashboards & metrics

Coaching follow-up

04
Strategic planning
Process improvement
Impact presentations
HR policies/risks
Open forum

Coaching follow-up

05
Project management
Fundraising
Performance metrics
Board relationships
Open forum

Summary follow-up

MASTER CLASS IN LEADERSHIP

REQUIREMENTS

o Written CEO/Chair support and approval for time investment
Time commitment is approximately 30 hours during workdays (see schedule), over five months
There are no after-hours homework assignments, participants determine how much additional time
they choose to apply learning to their workplace

o Attendance is required to earn certificate of achievement
Master class format does not allow for makeup sessions

o Five in-person instructional sessions, 5 hours each session
o Individual coaching between formal sessions
After each session participants receive an individualized coaching session to reinforce application of
the learning in their environment
COPYRIGHT (C) SPOT ON STRATEGIES, LLC

MASTER CLASS IN LEADERSHIP

CALENDAR 2022

1

February 14th

Session 1

Week of 21 – follow-ups/coaching

2

March 7

Session 2

Week of 14th follow-ups/coaching

3

March 28

Session 3

Week of April 4 follow-ups/coaching

4

May 9

Session 4

Week of May 9 – follow-ups/coaching

4

May 23

Session 5

Week of May 23 Individual course recap/coaching

COPYRIGHT (C) SPOT ON STRATEGIES, LLC

MASTER CLASS IN LEADERSHIP
I.

OUTCOMES

Orientation and knowledge of 21 essential components for a leader

II. Application of learning to immediately benefit their organization
III. Enhanced capability, flexibility and critical thinking
IV. Confidence building skills to share with their organizations
V. Master Class peer network in the nonprofit community

COPYRIGHT (C) SPOT ON STRATEGIES, LLC

MASTER CLASS IN LEADERSHIP

BIOGRAPHY

Randy Prange – Program Leader
¡ Knight Ridder Newspapers - Applied leadership in business innovation, marketing, visual arts, communications, training.
¡ Insights, Inc. - Business growth, employee performance training, executive coach, board of directors.
200+ companies: Fortune 500 companies, midsized companies, and emerging businesses and nonprofits. Work also included market analytics,
product/service creation, customer profiling, marketing and advertising, organizational structure, lean process improvement, human resources risk analysis,
the customer journey, financial dashboards, organizational structure, strategic planning and talent development.

¡ Training Programs - More than 40,000 participants trained in leadership skills, including the Miami Dolphins’ 3,000 game-

day employees in a reimagined customer experience, AutoNation University, and traveling throughout Europe, Australia,
Canada and the United States for Harley-Davidson instructing leaders from 45 countries in leadership skills.

¡ Trustbridge Hospice (West Palm Beach) - Modernization of the organization, increased capacity from 1,000 patients to

more than 2,000 patients daily, reversed economic scenario and doubled revenues to $145 million annually, established a
stand-alone internal training institute, reimagined the patient experience and led a team responsible for setting multiple
Joint Commission industry benchmark standards for the 5,000 hospice operations in the county.

¡ Spot On Strategies, LLC, - Created high impact assessment and capacity improvement program, serving more than

twenty Treasure Coast nonprofits to date.

PERFORMANCE BEYOND TODAY
TYPICAL PROGRAM & CONTENT
Action

1

2

Introductory Overview

Chair/CEO

Individual Interviews

Board/Operations

Collection of Core
Materials for SOS

Board/Operations

3

4

5

6

Coaching Services
Leadership

Assessment

Board/Operations

Findings Presentation
Priorities Planning &
Milestone Meeting
Mission, Vision, Values
Workshop
BOD Duties Workshop
Strategies Retreat
Leadership Skills
Workshop
Processes Analysis

9

10

11

SOS
Board/Leaders
Chair/CEO
Board/Leaders
Board/CEO
Board/CEO
Operations Team
Operations Team

CEO Review & Planning
Meeting

CEO

BOD Review of Actions
Implementation Support

8

SOS

Communications
Workshop

Assessment Analysis

7

Chair/CEO
SOS
Copyright © 2021 Spot On Strategies, LLC
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MEMORANDUM
To:
Subject:

Children’s Services Council
Monthly Report

From: Sean Boyle, CEO
Date: January 3, 2022

PROGRAM/PLANNING
Bidder’s Conference – The Annual and Summer Learning Bidder’s Conference took place on
December 17, 2021. We will conduct a second one on January 7th. Special thanks to Ms. Andreacchio
for developing the conference presentation.
Community Review Team – With the priority funding application (Keeping kids off drugs, alcohol and
other risky behaviors) due on January 7th, we have begun developing a community review team to
provide insights for the Council’s funding decision. Tentatively, the following people have been asked
to serve on the committee: Terissa Aronson (Chamber CEO), Ann Berner (South East Florida
Behavioral Health Network CEO), Shelomoh Somal (therapist/counselor for Sequel Care), Jessica
Parrish (CEO of United Way), Candice Loupe (former Council member) and Audria Moore-Wells
(Special projects Coordinator for City of Ft. Pierce). The above members were selected based on their
unique perspective in the community and/or subject matter expertise.
The Process – We are still acclimating our providers to the new system which includes a lot of
technical assistance and troubleshooting. In addition to fiscal information and demographics, we
have three grant applications on the new system. Additionally, we have been working with one of
the technology providers to develop a robust budget transfer process on the new systems. While the
initial process systems have been developed, in using the system we have already begun to discuss
enhancements to further streamline.
Roundtable’s Ignite Youth Program – Have been participating in an ad-hoc committee of the
Roundtable to bring a recommendation to determine if the Ignite Youth Program (funded by CSC) and
the Gang Intervention initiative should continue to be housed under the Roundtable or have another
agency lead the initiative. The issue was brought up by a Roundtable member because the entity was
never set up to run direct service programs. And while the Ignite Youth program has been very
successful, the Roundtable (and its board) must fundraise for the program and compete with service
providers every year. Will provide updates.
Success – One of the central pieces in our system of care for the Priority Funding Category of Making
Sure Every Baby is a Healthy Baby is the Nurse Home Visitation program. Because of funding by CSC,
all St. Lucie County births are eligible for a nurse home visit within one week of returning home from
the hospital. The visit includes a well check on the baby and the mother and allows the family to ask
questions about their newborn. One of the focuses is to assist moms with breastfeeding as it has
been proven to be healthier for the baby and to help reduce risk of Sudden Unexplained Infant Death
Syndrome. Please find below a recent success story from one of the nurses from Healthy Start.

During a newborn visit, a first-time mom shared that her baby had low blood sugar
immediately after birth. She stated the hospital healthcare provider instructed her to
supplement 1-2 oz formula after each breastfeeding session to help maintain healthy blood
sugars. While breastfeeding is best, a healthcare provider might order formula
supplementation in the early days of life if they feel it is necessary for baby’s health. Baby was
discharged from the hospital with stable blood sugars. He gained an appropriate amount of
weight at his first pediatric visit. Mom continued to supplement formula after each
breastfeeding session.
Baby was referred to me for a lactation follow up. Mom stated she wanted to exclusively
breastfeed, but she lacked confidence that breastfeeding, by itself, would keep her baby
healthy. She stated that she was producing a lot of milk and that baby emptied her breasts at
each feeding. Mom was also pumping, but she was not giving the pumped breastmilk to her
baby. She thought she needed to continue giving formula supplementation. I encouraged her
to supplement her breastmilk instead of formula after each breastfeeding. She agreed.
During a follow up newborn visit, mom reported that baby gained weight and was now
breastfeeding exclusively. Exclusive breastfeeding is best, but there are situations where baby
needs nutritional supplementation. Reassuring a new mom, who doesn’t fully understand the
medical rationale for supplementation or when to transition to exclusive breastfeeding, is
where a newborn nurse visit by a lactation consultant after hospital discharge is critical to
breastfeeding success.
ADVOCACY/AWARENESS
Shop with a Cop – Ms. Mock, Mr. Cesar and myself were invited to attend the St. Lucie Sheriff’s office
Shop with a Cop event at the Walmart in St. Lucie West. It was fun to see the children’s excitement
as they shopped for themselves and their family. The sheriff deputies were very engaged with the
families. CSC sponsored Shop with a Cop with all three law enforcement agencies.
National Gang Center – Had an opportunity to serve as a panelist for the National Gang Center’s
webinar on “Addressing Gangs: Essential Partnerships for Leading a Community-Based Response” on
December 14th. The other panelist included Paul Callanan, Assistant Director to the Mayor’s Office of
Safe and Healthy Neighborhoods in Louisville, Kentucky and Roslyn Dashiell, Executive Director of PEI
Kids in Trenton, New Jersey. Over 700 people attended the live webinar (also available on YouTube)
and it was well received.
ADMINSTRATION
CSC Facilities – The Kathy Basile Center for Training and Community Development and 2nd Floor
conference room is open to the public on a small scale. The room was used three times by outside
entities in the month of December.
CSC Project Specialist Opening – We are conducting second interviews on Friday, January 7th. Will
provide update at the Council meeting.

CHILDREN’S SERVICES COUNCIL MEETING
01.13.2022
TO:
FROM:
SUBJECT:
DATE:

Children’s Services Council
Thomas N. Jefferson, CPA Chief Financial Officer
Monthly Report
January 5, 2022

I.FY 2021/2022: Amounts received/expended as of 12.31.2021:
CSC Ad Valorem Revenues:
CSC Expenditures:
Operating Expenditures
Program Allocations
Total CSC Expenses

$ 11,143,845

( 98%)

$
584,157
$ 1,050,383
$ 1,634,540

( 29%)
( 10%)
( 13%)

II.APPROVED EXPENDITURES SHOWN IN BUDGET:
A. The following financial items are provided for in the FY 2022 budget as previously approved by
Council:
• None
B. The following items are provided for in the FY 2022 budget as approved by the Chief Executive Officer:
• None
III.COLLECTIONS:
AD VALOREM RECEIPTS AS OF DECEMBER 31TH, 2021
FY 18/19
FY 19/20
FY 20/21
Amount Collected
% Collected

$8,101,792
86.7%

$8,683,742
84.7%

$9,307,398
86.3%

FY 20/21
$11,143,845
98.0%

IV.BANK ACCOUNT BALANCES:
Per Bank Statements at 11.30.21
ACCOUNT
TD Bank-Operating
SBA-FL Prime
Seacoast
CenterState-4504
CenterState-9645

BALANCE
$3,841,047
$257,553
$50,096
$124
$4,557,582

INTEREST $
$193
$22
$4
$0
$200
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Memo
To: Children’s Services Council of St. Lucie County
From: Ashley Mock, Chief Operating Officer
Date: January 5, 2022
Subject: Monthly Report
OPERATIONS
●

As previously mentioned by Mr. Boyle, we are retooling our Outstanding Youth scholarship program
in conjunction with the Education Foundation. Our scholarship should be included in their book that
will be published later this month and we will work to educate our programs on how to have their
eligible participants enrolled. This new process will also give us an opportunity to speak at the
Education Foundation’s Scholarship Night in May where the recipients of our award will be
recognized.

●

We received two responses to our Community Survey RFP for Phase II. The proposals will be
presented at the January meeting.

●

This month, Mr. Cesar will be inducted to the board of directors for the Council of Social Agencies
(COSA) as their Treasurer. Congratulations, John!

OUTREACH
●

Our 10th Annual Sounds of the Season holiday concert was a great success! Nearly 1,000 tickets
were distributed for the event which was held on Friday, December 17th. We received great photos
from K2 Photography & Marketing that have been shared on our Facebook page.

●

We are working on updating the community calendar on our website with links to community
events, specifically featuring events that we are sponsoring or participating in. This will serve as
additional promotion for the events taking place, but also to highlight our involvement in the
community.

PARTNERSHIPS
●

We have revised our partnership with the St. Lucie Mets to expand some of the outreach
opportunities we have during their minor league season. The St. Lucie team is modeling some new
initiatives after programs that have worked will for their New York major league team, including a
new reading program that provides incentives for youth to independently read books. In our new
partnership, Children’s Services Council will sponsor the reading program including our branding of
the prize pencil pouch children who complete the program will receive. We will continue to support
the Kids Club and our two concourse signs, one representing Children’s Services Council and one
representing St. Lucie Reads. Also new this year, will be our sponsorship of a pre-game family field
toss (Name TBD) that will allow parents and children on the field to play “catch” before each
scheduled Sunday game.

●

The St. Lucie County Chamber of Commerce continues to host the All In show virtually. During the
show, the Community Impact Award is given to a team member from one of CSC’s funded
programs. In December, we recognized Mat Churchey from Boys & Girls Club. Mat is not new to
the Boys & Girls Club organization but has recently been promoted and has expanded his role
there. Mat has found a way to work closely with our team to ensure that their organization is
working to be the most successful for youth in our community as well as fulfilling our contracted
obligations. You can learn more about our past Community Impact Award winners by visiting our
website.

●

Our weekly radio show is a pre-recorded half-hour that airs on Sunday mornings at 10am on 104.5
The Flame. We also post the recording to our Facebook page at 11am on Sundays. One week

each month this show is televised and aired on the St. Lucie Public Schools channel, WLX-TV.
Recent guests/topics include: PACE Center for Girls and Tykes & Teens.
ST. LUCIE READS


Mr. Cesar has secured a new location for a second round of More Than a Game, the basketball
focused outreach effort for fathers in our community. Tentative plans are to start in March, pending
any COVID restrictions.



Prior to the holiday, Mr. Cesar met with representatives from the Fort Pierce Woman’s Club to
discuss their recent efforts surrounding stocking local Little Free Library spots and collecting books.
After their conversation, FPWC has agreed to come on board as a St. Lucie Reads partner and join
our Little Library committee. They will share information on book distributions with their partners and
will assist us with stocking/replenishing libraries as needed. They also have a contact to help build
outdoor library locations if needed.



St. Lucie Reads was contacted by the Treasure Coast Patriots football team who recently won a
Sports Illustrated 11U Championship. Their athletes would like to host a book drive and establish a
little library at their practice field. Mr. Cesar is working with them to coordinate.

SOCIAL MEDIA STATISTICS

Last Month

This Month

Chg

Page Views

5,305

4,125

ò

Unique Visitors

3,460

2,206

ò

Most Visited

Read Aloud
Books/Join Our
Team

Read Aloud
Books/Join Our
Team

Total Followers

9,443

9,821

ñ

Avg. Daily
Engagement Rate

29%

32%

ñ

Followers

895

895

Impressions

128

110

ò

Followers

1,084

1,090

ñ

Interactions

152

398

ñ

Notes

daily total reach/daily engaged users

CHILDREN’S SERVICES COUNCIL MEETING
January 4, 2022
To: Council Members
From: Jim Dwyer, Director of Programming
Subject: Activity Report for 1/13/1922 Council Meeting

Programs – The first quarter of FY 21/22 has now concluded. It has been a busy time for both the CSC
Team and our Programs with the start-up of the Hub, our new online data collection and reporting
system. The system is impressive and flexible for data collection at both the program and individual
client levels. As with any system changeover, there has been a steep learning curve on how to make best
use of this new tool. Most of the programs are still learning how to enter their data in an effective
manner as they summarize their first quarter activities. We are expecting that 1st Quarter data entry will
be complete by the end of the month. The 29 programs doing individual participant entry have already
entered 2,968 participants into the Hub. We will be reviewing their attendance and performance
measures as ongoing indicators of their progress instead of the former quarterly reporting format. The
other 22 programs using their own data systems are collecting the data in the required format to import
their aggregate demographic totals into the Hub. They will also be entering online progress reports on
achievement of their performance outcomes.
December, as usual, turned out to be a busy month for our team as it was a week short due to the
holidays. We released both online proposals for the 2022 Summer Learning RFP to the general public
and the Continuing Programs Annual RFP for 22/23, which is limited only to our currently funded
programs. The Program Team is working on the EOY reports for 20/21 and the Annual Program
Accountability Report, many thanks to Tonya for her efforts. Our 10th Sounds of the Season shifted Sean
and Ashley into MC roles to showcase the talents of several of our programs’ children. It was a great
night displaying all the kids’ hard work and preparations.
Proposals – Our open Priority Proposal for Keeping Kids Off Drugs, Alcohol, and Other Risky Behaviors
will close on 1/7/22. We have 8 proposals in process and 1 submitted. Our CSC second Proposers’
Technical Assistance Session for 2022 Summer Learning program funding and our Annual Programs RFP
will be held on January 7th. Our Team will be reviewing the online proposal process and answering
questions from attendees. We maintained our “Green” status for our sessions with the Summer
Proposal package being on-line for the 6th year and doing the Q&A sessions via Zoom. Two programs
have already started this online application process. The Summer Learning proposals are due February
5th. Summer Learning funding recommendations will be voted upon at the April 14th Council meeting.
This will provide those supported programs time to begin preparation for the start of their programs in
early June. Our 2022 Summer Learning Program Proposal has been available since December 10th. We
have budgeted $500,000 to support summer learning programs for 2022. In response to the Summer
2021 RFP release we had over $500,000 in requests and expect the same this year. In addition, we plan
on continuing our partnership with the St. Lucie County Chamber of Commerce to deliver our Summer
Passport program through our summer programs, providing opportunities for children and youth to
explore engaging experiential learning and career exploration with our local business community.
The Annual Continuing Programs Proposal for our regular year-round programs was released online
under the Hub system in December with a second technical assistance session schedule for Friday
1/7/22. Nine current programs have already started online applications for next year’s funding. The

submission deadline for this proposal is February 11th. Reviews will be completed for recommendations
on funding to Council in May with Council vote in June. We will develop our FY 22/23 budget
recommendations for Council consideration in concert with the Priority and Summer Learning
recommendations.

Mailing: 1717 Orange Ave #4225
Fort Pierce, Fl 34948
Phone: (772) 342-8651
Email: admin@TheLindsayschoolofthearts.com
Website: www.TheLindsayschoolofthearts.com
12/01/2021
To The Children Services Council
From The Lindsay School of the Arts family, we wanted to send a quick note to the CSC Team and
thank everyone for all their help and support with the rolling out of the new platform The Hub. From
the launch, we were excited and knew it was going to be a great asset to our organization. We are
very grateful and honored to be given the opportunity to utilize this software and work along side
CSC. We can not thank everyone enough for all the support with answering our many questions so
promptly, effectively, and graciously. Sean, Ashley, Jessy, Jim, Sandy, Tonya, and the rest of your
CSC family from the bottom of our hearts we really cannot thank you all enough nor express how
much you are impacting children and families lives throughout all of the County. You are the real
super heroes!!

Genuinely,
Cindy Bridges
Executive Director/Founder
772-342-8651
Email: Cindy@TheLindsayschoolofthearts.com
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Children’s Services Council
of St. Lucie County
2021-2022 Annual Schedule
Meetings commence promptly at 8:30 a.m.
October 14, 2021
(Company Holiday – another alternate date will be explored) November 11, 2021
December 9, 2021
January 13, 2022
February 10, 2022
March 10, 2022
April 14, 2022
May 12, 2022
June 9, 2022
July 14, 2022
August 11, 2022
*September TBA (Wed evening)
*September TBA (Wed evening)
In order to conduct business, quorum is required for all of the above meetings.
Meeting Location
Children’s Services Council
Of St. Lucie County
Board Room
546 NW University Blvd
Port Saint Lucie, FL 34986
*September meetings (2) commence in the evenings after 5 pm as they are Public Hearings. They are
normally announced mid-year. These two meetings take place in lieu of the standard recurring Thursday
morning meeting.

Original Published: Jul 19/2021

